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Part 1: Plan Procurement Management 

During a brainstorm project for the bicycle project, the project team came to the 

conclusion that it would be for the best interest of the organization, to acquire some sub-

assemblies for the bicycle manufacturing. This strategy could potentially reduce costs that would 

be associated with upgrading facilities and training personnel to meet project needs, as well as 

reducing scheduling delays with parts already pre-built and inspected to organization needs.  

The following guidelines will provide the project team with the appropriate procurement 

approach established based on organization standards to meet the interest of shareholders, 

stakeholders and the customer.  

Procurement Management Plan 

This procurement management plan list all the acquisition of material for this project. 

The project manager has the sole authority in committing organization’s funds for the purchase 

of material to assemble the bicycle in accordance to customer requirements. The following list 

provide guidance for team members during the procurement process: 

• Type of contract: Fixed-Price Contract 

• Procurement Documents Required: Request for Proposal (RFP), Request for 

Information (RFI), Request for Quotation (RFQ), Bid Solicitation, Sales 

Contracts. 

• Stakeholder Management: One team member will be assigned as point of 

contact (POC) for all stakeholders communication and will provide answers to 

suppliers as needed. 

• Delivery Schedule: Weekly, every Tuesday. 
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Procurement Statement of Work 

The statement of work shall include, the project scope for the material, the sub-assembly 

or equipment delivered to the facility, the payment rate, the max allowed (total not to exceed), 

and the employee-vendor relationship. 

Procurement Documents 

The procurement documents will be used by the project team to select the most suitable 

supplier for the project. Initially, the project will require outside vendors to supply the Gear 

shifting system, brake systems, and the phone system.. 

Source Selection Criteria during the biding process will be as follow: 

• A RFI is required to be presented to the project manager by each supplier for 

comparative purposes and selection criteria 

• Once three suitable vendors are selected, a RFQ will be issued to collect 

information regarding the ability of vendor to meet project requirements in terms 

of cost and delivery schedule 

• The final decision will be made based on an evaluation of cost, delivery time, and 

quality standards and not solely cost associated. 

• Selected suppliers will be notified within 48 hours of the final decision for 

contract signing, risk mitigation, warranty guidelines and delivery schedule 

coordination with logistics management. 

 

Change Request 

Change requests by the vendor or by the customer must be formally forwarded through 

the project team to the project manager for review and approval.  
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Part 2: Project Change Request 

Change Request 

The team received, evaluated, and approved the change request regarding the addition of 

a training wheel set.  The evaluation determined the best course of action was to procure an 

aftermarket training wheel set and add to the existing work breakdown structure (WBS) (Figure 

2) and the schedule (Figure 3).  The completed Change Request Form is shown in Figure 1. 

 

Figure 1: Training Wheel Change Request Form 
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Updated WBS 

 

Figure 2: Updated Work Breakdown Structure w/ Training Wheels 
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Schedule 

 

Figure 3 Part 1: Updated Schedule with Training Wheels 



COMPRESS THE BICYCLE SCHEDULE  8 

 

 

Figure 3 Part 2: Updated Schedule with Training Wheels 

Budget 

The project team has no immediate concerns for the additional 30 minutes of assembly 

time required for the added deliverable.  The increase in materials by 39% was cause for alarm, 

the type of wheels required to meet the stakeholders requested changes were $117.  However, the 

final increase to the budget for labor and materials is only two percent, making this a low risk 

change. 
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Procurement Letter of Correspondence 
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