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Part 2: Project Change Request
Change Request
The team received, evaluated, and approved the change request regarding the addition of
a training wheel set. The evaluation determined the best course of action was to procure an
aftermarket training wheel set and add to the existing work breakdown structure (WBS) (Figure

2) and the schedule (Figure 3). The completed Change Request Form is shown in Figure 1.

Project Change Request Form

Name of Project: BICYCLE Project Manager: Knistin Dexter
Change Request &: Change Request Date: 26-Jun-17
Change Requested by Name:  Customer Current Project Phase:  Itaton

Description of Change: Custotner requests the final product configuration be adjusted to add traming
wheels. The unining wheels must have:
1. Supports made of steel that are capable of holding the bicycle upright for up to a 120 Ibs rider
This weight requirement is to ensure that sharp tums of the bicycle will not exceed the nltuuate
fulure Joad of the support structure for the wrended rder
Must be able to be removed by the castomer wirth urnmal tools
The wheels should be able to withstand constant use for up to two years with imal nusintenance
and without excessive wear
4, Should attach 10 the bacycle nunimmzing interference with the nding ability, bt provide sufficient
support for the ndes

Ve

Ongnnl completion date: Revised completion date:

Scope Impact: The scope will change with the addition of the additional component.  Project schedule
will change requining additional changes to the project documents

Cost Impact: The cost of the project will change as the procurement of the materials to create the traming
wheels 15 deternuned

Quality Impact: The quality level of the product will remnam unchanged

Possible Risks: The possibility of failing to meet the new tme line
Costs will exceed the planned budget
Schedule delays due 1o integration problens

Reviewed byt Kristin Desxtes Position: Project Manager Date: 2-Jul-17

Recommended Action: APPROVE

Figure 1: Training Wheel Change Request Form
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Updated WBS
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Figure 2: Updated Work Breakdown Structure w/ Training Wheels
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Schedule

[s] Task ITaSk Mame Duration n 12 WE:I Jun 14 Fn Jun :I.E Sun Jun IE TuE Jun AD Thu Jun 22
o Maode
1 g Build a Bicycle 6 days
2 = Project Initiation 1.82 hrs
3 = Preliminary Plan 1.22 days
4 = Bicycle Integration 1.22 days
3 =Y Create a Concept 3 hrs
5 = Design Bicycle 6.75 hrs
7 G_r\ Project Planning 2,38 days
B ?\.\ Procure Material 2,38 days
9 q_r\ Order Frame 2 hrs
10 q_r\ Order Handlebars 2 hrs
1 = Order Fork 0.5 hrs
12 = Order Seat 0.5 hrs
13 = Order Pedals 0.5 hrs
14 ?\.\ Order Bearings 0.5 hrs
15 ?\.\ Order Crank Arms 1hr
16 g-r\ Order Sprocket 1hr
17 = Order Front Wheel 1hr
13 =t Order Rear Wheel 1 hr
19 ?\.\ Order Tires & Tubes 0.5 hrs
20 g_\.\ Order Brake Levers 0.5 hrs
21 = Order Brake Cables 0.5 hrs
2 = Order Brake Pads/Calipers 1hr
23 = Order Derailer 1hr
24 = Order Shift Cables 0.5 hrs
25 =S Order Shift Levers 1hr
Task S Inactive Task C 1 start-only
split rrrrrnnirrennnny Inactive Milestone Finish-anly =]
Milestone L Inactive Summary U4 peadline &
Project. Ben Group 4 Bicycle Train | - o o mary Pe—  \anual Task Do critical E—
Date: sun 7/2/17
Project summary ey puration-only critical split P
External Tasks ) Manual summany Rollup e Progress —
External Milestone & Manual Summary —
Page 1

Figure 3 Part 1: Updated Schedule with Training Wheels
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[x] Task ’Task MHame Duration |£|. 12 |wed Jum 14 | Fri Jun 16 |Sun Jun 18 |Tue Jun 20 | Thu jun 22 |
O |Mode 12 [ 12 [ 22 [ 22 [ 22 [ 22 [ 22 [ 12 [ 22 | 12 | 12 |
25 o Order Phone Dock, Power Supply, and 3.5 hrs
Bluetooth from Contractor
27 q-r\ Procure Training Wheels 0.5 hrs E'
2 = Project Production 3,13 days =
29 = Bicycle Assembly 3,13 days =
30 q_\.\ Assemble Frameset 0.28 days
E E_,\ Assemble Crankset to Frame 0.4 days 4
3z =:.> Assemble Wheels & Mount to Frame  0.42 days
Set
33 q_\.\ Assemble Braking System & Mountto 0.01 days
Frame Set
34 =:r'\ Assemble Shifting System & Mount te  0.02 days 4
Frame Set
35 [ =:.> Assemble Phone Dock & Mount to 2 hrs
Frame Set
35 q_\.\ Aszemble Training Wheels to Frame 5et 0.5 hrs
37 q-r\ Perform Assembly Testing 1.06 days
38 E_r\ Perform Compaonent Test 1.25 hrs
39 q_\.\ Perform Product Test 4 hrs
40 ==\.'\ Perferm Customer Testing 3.25 hrs
41 =:;\ Dieliver Bicycle to Customer 1hr
a2 = Project Closeout 6 hrs 2
Task B Inactive Task [ 1 Start-only
Split trrennnneeenen g Inactive Milestone Q@ Finish-anly 3
Milestone L4 Inactive Summary U peadline +
Project: Ben Group & Sieycle TIain | o mary Pe—  nranual Task Dol critical ——
Date: Sun 7/2/17
Project Summary PSS puration-only critical split ~~ sain e
External Tasks 0 Manual summary Rollup e Progress ——
External Milestone @ Manual Summary p——y
Page 2

Figure 3 Part 2: Updated Schedule with Training Wheels
Budget

The project team has no immediate concerns for the additional 30 minutes of assembly
time required for the added deliverable. The increase in materials by 39% was cause for alarm,
the type of wheels required to meet the stakeholders requested changes were $117. However, the
final increase to the budget for labor and materials is only two percent, making this a low risk

change.
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-uborvﬂm—

wis I Expenses

Bafore | Afler Crah | Crashing . Other Direct
WES No | WIS Elemest Crash Hours|  Hours Cowts Lbor | Trevel | Matrisls |Sebecwirmow] ~. )" "| Tolle
L1 [Frame Set 0.42 0838 - |8 33718 - |8 49218 - 13  so00[s #ies
13 |Craak Set 0.18 0.08] 8 - |5 1AI|S 439008 387918 - |$ 1%00[s 484.10
1 [Wheels 013 0138 - |S 0o4|S 43500]8 ]S - |s 1000[S 48873
i Training Wheels 0.00 0%0[s . |8 3|8 . |8 i1700]s - |s . [§ 1206
115 [Braking System 0.18 0088 - |S_ 131|5 439008 1698]S - |$ 1000[S 467.29
16 [Shifting System 023 0238 - |8 1er]s 4s900]s 1nanls - |s - [s asn
17 llm!mon 18.29 14258 10008 7125 |$ 160900 |8 - |8 - |$ - [S 172028
LN [Phone Dock 964 3008 27738 14508 439008 616 ]s 200018 - |5 70966
19 b}m«m‘m 1914 1044 $ 12508 %0708 160900 |8 - |8 - 18 - [$ 169970

Totals| 4428 313 |5 8023 |S 14908 | § 8,493,005 30075 | § 250005 40,00

Procurement Letter of Correspondence
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