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Directing and Controlling Projects with EVM 

Variance Report 

Monitoring is a critical aspect of all project management.  Once an issue is discovered, it 

must be reported and corrected as soon as possible.  Figure 8 represents one version of a 

variance report.  This report is issued in support of the variance noted during the first half of the 

bicycle project.   

 

Figure 1. Period 4 Variance Analysis Report 

 

 

Project Report Period

Date WBS Element

CV CV% SV SV %

Current Period $3,234.79 $3,396.52 $3,720.00 -$323.48 -15% $161.74 5%

Cumulative $3,234.79 $3,396.52 $3,720.00 -$323.48 -15% $161.74 5%

BAC EAC VAC

$10,000.00 $7,167.75 $2,832.25

SCHEDULE VARIANCE

COST VARIANCE

AC

At Completion

Variance Analysis Report

Cost Variance Schedule Variance

Period 4

1.5 Braking System

Bicycle

9-Jul-17

PV EV

Program/Task Impact:  Currently, the project is on schedule to complete five percent ahead of schedule.  As a result, the 
earned value is outpacing the planned value.

Corrective Action Plan:   The source of the variance does not rest with the schedule.  Since the bicycle project is being tracked 
as a 0 / 100 type of completion, the schedule will continue to be monitored for any slip.   Currently, the project is ahead o f 
schedule.  No action necessary.

Problem Analysis - Cause
$323.48 of the cost variance is in direct relation to a failed vendor delivery. 

Program Impact
The additional cost of $323.48 is directly related to parts procurement.  No impact to labor is anticipated.  

Corrective Action Plan
All procurement contracts will be visited and a claim laid against the original vendor for the overage experienced.  All othe r 
contracts and vendors will be reviewed for potential savings.  In addition, labor will visited to offset the additional cost with 
labor savings.
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Change Request 

Monitoring and controlling is a formal process where issues discovered, recorded, 

reported, and corrected.  During the monitoring process, a cost variance was discovered and 

reported on the variance analysis report presented in figure 8.  To correct the issue noted, the 

report must be converted into a change request with formal instructions to resolve the issue.  

Figure 9 represents the change request form issued to correct the cost variance. 
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Figure 9.  Change Request Form 
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