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o Task l‘rask Hame Duration |n12 |wediun3i4 [FriJuni6  |sunjun18 |Tueiun20 |Thuwn2z |
o Mode 2 | 12 [ 12 | 12 | 12 12 12 | 12 | 12 | 12 | 12
1 Cd Build a Bicycle & days P
2 = Project Initiation 1.88 hrs
3 = Preliminary Plan 1.22 days —
4 = Bicycle Integration 1.22 days p—
5 = Create a Concept 3 hrs -
& = Design Bicycle 6.75 hrs
7 g_,\ Project Planning 2,38 days
B = Procure Material 2.38 days v
9 ) Order Frame 2 hrs
1o = Order Handlebars 2 hrs
11 = Order Fork 0.5 hrs
1z = Order Seat 0.5 hrs
13 = Order Pedals 0.5 hrs
11 = Order Bearings 0.5 hrs
15 2 Order Crank Arms 1hr
16 = Order Sprocket 1hr
17 = Order Front Whael 1hr
18 = Order Rear Wheel 1hr
19 g_,\ Order Tires & Tubes 0.5 hrs
20 g_,\ Order Brake Levers 0.5 hrs
21 2 Order Brake Cables 0.5 hrs
= Order Brake Pads/Calipers 1hr
23 2 Order Derailer 1hr
2a 2 Qrder Shift Cables 0.5 hrs
25 = Order Shift Levers 1hr
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o Task ITasI: Mame Duration n12 |wedsunia |Frijun 16 | sun Jun Tue Jun 20 Thu Jun 22
O |mode 12 [ 12 [12 [ 12 [12 [ 12 12 [ 13 [ 121
28 ?r‘_ Order Phone Dock, Power Supply, and 3.5 hrs
Bluetooth frem Contractor
27 = Procure Training Wheels 0.5 hrs
2 = Project Production 3,13 days L =
23 = Bicycle Assembly 3,13 days = =
30 g_,\ Assemble Frameset 0.28 days i'
31 g_,\ Assemble Crankset to Frame 0.4 days
32 g-\.\ Assemble Wheels & Mount to Frame  0.42 days
Set
33 g-\.\ Assemble Braking System & Mount to  0.01 days [
Frame Set
34 g—v\ Assemble Shifting System & Meunt to  0.02 days I"
Frame Set
s @ = Assemble Phone Dock & Mountto 2 hrs Lh
Frame Set
36 = Assemble Training Wheels to Frame Set 0.5 hrs h
37 = Perform Assembly Testing 1.06 days
3z = Perform Component Test 1.25 hrs
ET) = Perform Product Test 4 hrs
a0 = Perform Customer Testing 3.25 hrs
4 g—r\ Deliver Bicycle to Customer 1hr
42 2 Project Closeout 6 hrs 2
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