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PROJECT SCHEDULE NETWORK DIAGRAM 

Group 3:  Kitchen Renovation 

Network Diagram Table   

ID DESCRIPTION PREDECESSOR TIME (DAYS) 

A Plan & Design None 2 

B Acquire Subcontractor A 1 

C Design Package A 2 

D City Permit/Inspection A,B,C 2 

E Demolition C 2 

F Demolition Cleanup E 1 

G Prep for Construction E,F 7 

H Procurement of materials G 3 

I Mechanical D,H 6 

J Electrical D,H 8 

K Plumbing D,H 2 

L Paint D,H 1.5 

M Cabinet/Countertops D,H 3 

N Flooring D,H 2 

O Installation of Appliances D,H 3.5 

P Test and Commission I, J,K,L,M,N,O 3.25 

Q Cleanup P 1 

R Turnover Q 1.25 
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