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Communication Plan: Kitchen Remodel: Functionality Improvements & Value Increase

PGMT 502—Group 4 October 2016

Kitchen Remodel Project Charter

Introduction

Business Objective

The objective of this project is to renovate a two-hundred square foot, single family
home, kitchen within a six-week timeframe within the pre-determined budget of thirty thousand
dollars. The project core team to work to develop the initial renovation plan and design under the
supervision of the recognized stakeholder(s) of the project. It is understood that the upfront
deliverables and project milestones include, but are not limited to demolition; framing and
drywall installation; plumbing and electrical improvements; cabinet and appliance installation;
site clean-up; and project handoff. Raw material vendors will be selected up front, with approval
from stakeholders no later than September 2016. Renovation design and plan (timeline) shall be
approved and implementation initiated by October 2016. A ten percent contingency will be

incorporated into project plans and overall budget (inclusive of materials and labor).

Scope

The Kitchen Remodel project is to improve the functionality of the kitchen and to
increase the value of the home. The success will be determined by adherence to local, and state,
building code inspections—as well as the final inspection by the Homeowner, and on-time

delivery of the project.
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Project Charter

Project Charter

Kitchen Remodel: Functionality Improvements & Value Increase

Business Objective: Deliverables:
To renovate a 200 square foot single family home kitchen in 6 weeks at a cost not to exceed 530 +Include but are not limited to:
thousand. * Demolition

* Framing & Drywall

* Plumbing & Electrical Improvements
* Cabinet &Appliance Installation

* Site Clean-up

* Project Handoff

Scope: Resource/Responsibility Matrix

The Kitchen Remodel project is to improve the functionality of the kitchen, and to increase the value of + Scott Speaks, Project Manager

the home. Success of the remodel will be determined by adherence to local, and state, building code + Benjamin Srock, Finance/Procurement Lead
inspections— as well as, the final inspection by the Homeowner and on-time delivery of the project. + Eien Williams, Construction Lead

* Tamara Skaggs, Communications Lead
Katy Sorrells, Quality Lead

Work Breakdown Structure: Budget:
1. Planning and Design - 52,450 5
1.0 Kickoff 2. Demolition - $1,000 @
2.0 Design review 3. Construction - 524,200
. L Resource-Respon
3.0 Demolition 4. Test and Commission - $S850 sibilities_OrgChart
4.0 Construction 5. Clean-up - 51,000
5.0 Appliance purchased 6. Turnover - 5500
6.0 Project completed

Key Milestones: Actual/Forecasted Dates:

1. Resource Allocation 1. September 2016

2. Design Approval & Plan In-Place 2. October 2016

3. Budget Approval 3. Milestones 3-7 TBD at completion of
4, Contracts, Permits, & Licenses (Acquired) Milestone 2.

5. Project Implementation

6. Implementation Complete— Sustainability

= 30 Day & 1 Month Review of Construction
7. Project Close-Out & Hand-Off

Figure 1: Project Charter: Kitchen Remodel

Roles & Responsibilities

Core Project Team

e Scott Speaks, Project Manager

e Benjamin Srock, Finance/ Procurement Lead
e Eien Williams, Construction Lead

e Tamara Skaggs, Communications Lead

e Katy Sorrells, Quality Lead
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Roles & Responsibilities Matrix

| v v

Benjamin Srock Eien Williams
Scott Speaks Finance/ Engineering/ .| | Contractor
Project Manager Procurement Construction d (x2)
Lead Lead
Responsibilities:
- Development of Project Plan/Timeline
- Management of Project Plan
- Management of Project Team
- Stakeholder Management & Comms.
Responsibilities: Responsibilities: -
- Project Finance/Budget Management - Development of Project Blueprint Designs | || (STI=Iee
- Development of Financial Reports - Development of CAD drawings for structure Team
- Sourcing of Raw Material & Supply Costs -Management of Contractors & Construction Team
- Purchase of Raw Materials/Supplies/Design Materials - Determination of required Raw Materials & Supplies

v v

Tamara Skaggs
gi:;"r[:;'; Comms. Lead/ »{ | Design Team
i’ Design Lead
Responsibilities: Responsibilities:

- Review & Acquisition of all require permits for project

- Development of Quality Plan/Change Management Process
- Manage Change Management Process

- Review of Engineering Designs & CAD Designs

- Review of selected Raw Materials & Supplies

- Development of Project Quality Metrics

- Development of Project Communication Plan

- Management of Project Communication Process

- Development of Project Communications to Stakehelders
- Development of Project Design Plan

- Management of Design Team

- Determination of required Design Materials

Figure 2: Project Roles & Responsibilities Matrix
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