




Stakeholder Register

By 

Chris Goff

For

Embry Riddle Aeronautical University














Figure 2 Stakeholder Register 
[image: ]
Reference:
[bookmark: _GoBack]PMI. (2013). A Guide to the Project Management Body of Knowledge (POMBOK Guide) Fifth Edition. Project Management Institute, Inc. Newton Square, Pennsylvania.

image1.emf
Peppermint Patty Assistant CIO ITD Staff

Coordinate Between Different ITD 

Departments and University 

April O'Neil Lead System Administrator ITD Staff Supportive

Lead Team of System 

Administrators

Scott Summers Lead Network Technician ITD Staff Supportive Lead Team of Network Engineers

Neutral Oversees Networking

Lead Programmer  ITD Staff Supportive Leads Team of Programmers

16

17

18

19

20

21

22

Oversees PC Support

Oversees Application Support

Unsupportive

Neutral

Neutral ITD Staff

ITD Staff

ITD Staff

David Ruffin

Stan Lee

Bart Simpson

Peter Griffin

Director of PC Support

Director of Application Support

Director of Networking

15

Fred Flintstone University Building Official Operations Neutral Oversees construction projects

14

Luke Charles Professors Academic Operations Supportive Teach students

13

Jonny Storm Department Chairs Academic Operations Neutral Manage academic department

12

John McClane Deans Academic Operations Unsupportive Setting Curriculum

11

Zelda Mario Chief Information Officer Information Technology  Supportive

Responsible for securing the 

network, troubleshooting network 

10

Boris Natasha

Executive Vice President and 

Provost Operations Unsupportive

Oversees the Colleges of Law, 

Medicine, Engineering,Business etc

9

Ricky Bobby Vice President Academic Affairs Operations Unsupportive

Oversees Student Government, 

Unions, Honor Societies

8

Ron Burgunday

Vice President of Human 

Resources Operations Supportive

Oversees attracting 

employees,retention, termination, 

7

Harry Potter Vice President for Operations Operations Unsupportive Oversees Operations

6

Clark Kent Vice President for Finance Finance Supportive Chief Financial Officer

5

Tony Starks Chief Audit Executive Finance Supportive Monitor and finances

4

Jean Grey Special Assistant to the President Adminstration Supportive Sets presidents agenda

3

Frank Castle General Counsel Legal Neutral

Represent and advise university on 

legal affairs

2

Napolean Dynmite Executive Vice President Adminstration Supportive Aid Assist President

1

John Wayne President Adminstration Supportive Executive Decisions
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