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Project Staffing Requirements
       	
This ERP project will require internal resource allocation and external resource acquisition. These resources will be needed for 16-48 months. The project will require some additional staff members and skill sets, but most of them will be reallocated to the project from other groups through the reorganization of the department. Project managers, programmers and information system resources assigned to the project will need to be dedicated full time to the project. The analysts and SMEs from other departments will be shared resources. Analysts will also support other projects within the IT department. Functional SMEs will be assigned to the project during specific phases to help define requirements from their departments and verify these requirements are satisfied by the new system. The Network Architect will also need to be consulted in the planning and implementation phases to ensure accurate transition. The below Matrix identifies the phases of the project each resource is needed.
Roles and Responsibilities 
Project Manager
The project manager will lead the team in all phases of the project. The main responsibilities of the project manager are to coordinate, communicate, plan, schedule and manage risk.
Information System Specialist
       	This person will be contracted to come support the team and provide their expertise and experience in working with ERP systems.
Business Analyst
       	The Business Analyst role will be the same as it was in the existing organization. They will be a shared resource with other project teams and provide analysis of the university operations and perform administrative functions.
Network Architect
The Network architect function will also be the same as in the previous organization however their support in this particular project will be to provide their knowledge and expertise in the universities network and security to ensure that the ERP system can be integrated with the universities system.

Programmers
       	The programmers will be dedicated to the project team through the entire project and their main responsibility is to program the ERP system based off the design formed in the planning phase of the project. In the testing phase they will work with functional SMEs to ensure that the system functions as intended.
Functional Department SMEs
       	The functional department subject matter experts (SMEs) are selected individuals from the various impacted departments that will be assigned to the project team to be focals for their department. Their main role is to ensure that the new ERP system will support their departmental needs and to set up communication and training plans with their departments regarding the ERP system. They will also support the beta testing of the system. 


	Role
	Initiating
	Planning
	Developing
	Test
	Implement

	Project Manager
	X
	X
	X
	X
	X

	Information System Specialist
	X
	X
	X
	
	X

	Business Analyst
	X
	X
	X
	
	X

	Functional Department SMEs
	X
	X
	
	X
	X

	Programmer 1
	X
	X
	X
	X
	X

	Programmer 2
	
	
	X
	X
	X

	Network Architect
	
	X
	
	
	X



Staffing Timeframes
· The Project Manager will be chosen immediately.
· The Project team (Information system specialist, Business analyst, Programmers 1) within four weeks.
· Network architect will be chosen within six weeks.
· Functional Department SMEs will be added as needed during the process and be utilized during the training phase.
Staffing Counts

1 Project Manager
1 Information System Specialist
1 Business Analyst
1 Network Architect
2 Programmers
5 Functional Department SMEs     	
[bookmark: _Toc463192521]Type of Labor Skills needed
For the IT department’s reorganization project management and project office skills are needed. For this ERP project in particular we will need IT, project management and information system skills. We will also need support from the respective function subject matter experts (SMEs) to work with the project team to define and verify each department’s requirements. We will utilize existing functional SMEs and IT support but will need to onboard a project manager and an information systems resource.
[bookmark: _Toc463192522]Resource Qualifications
The resources will be expected to have the required competencies and skills of their role before the beginning of the project. New information pertaining to ERP knowledge and new processes developed by the PMO group may be required and will be distributed by the responsible groups.
[bookmark: _Toc463192523]Training needs
For the project the resources will be expected to have the required competencies and skills of their role before the beginning of the project. New information pertaining to ERP knowledge and new processes developed by the PMO group may be required and will be distributed by the responsible groups.
During the implementation phase members of each department will be trained on the
capabilities and usage of ERP to facilitate better usage of this system.
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