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Process Improvement Requirements example
	Level      WBS Code	WBS Element

	1
	1
	Bicycle build project

	2
	1.1
	Frame set purchase 

	3
	1.1.1
	Fork purchase 

	3
	1.1.2
	Handlebar purchase


	3
	1.1.3
	Seat purchase

	2
	1.2
	Crank purchase

	2
	1.3
	Wheels

	3
	1.3.1
	Front wheel purchase

	3
	1.3.2
	Back wheel purchase

	2
	1.4
	Braking system purchase

	2
	1.5
	Shifting parts purchase

	2
	1.6
	Integration

	3
	1.6.1
	Bicycle design

	3
	1.6.2
	Bicycle assembly

	4
	1.6.3
	Bicycle testing

	4
	1.6.3.1
	Component testing

	4
	1.6.3.2
	Product testing

	4
	1.6.3.3
	Customer testing

	2
	1.7
	Project Management



