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What value do the Plan Risk Management inputs of a communications plan and scope statement provide to the development of a risk management plan?  
	The risk management plan inputs are very important to get from the scope statement.  It establishes what some of the risks are and how significant they can be to the success of the project.  
	The communication management plan provides who to share the information with and how often.  For example:  The Risk Matrix and Risk Register are most important tools to use in a risk management plan, but if it is not shared with the appropriate personnel then it could potentially cause problems with the project schedule.  
Without these tools, personnel may begin to work on what they believe is an important risk situation and find out later it was not thought to be as important as something else, therefore time was wasted.  If too many of these problems occur, then valuable time is lost and projects will be delayed.  
Who benefits most from these inputs and why?
	Customers and project leadership may benefit most from risk management tools.  Tools like a risk register are usually easy to read and understand quickly why project team personnel are working on a risk, which may delay the project completion or stop it altogether.
	All project personnel and stakeholders have an interest in the risks associate with a project.  The information provided in the tools may inform them where their time should be spent, or if the risk is not that important enough to even worry about the issue.  Each team will decide whether the issue needs a mitigation strategy or not.  This way if a risk does happen, then they will be prepared to follow the documented strategy.
	Every communications plan must incorporate some sort of risk management plan into it, to provide information about possible problems and what the project team plans to do about those risk events if they occur.  Without these tools, project leadership and customers will be having too many questions, and the personnel will not understand how important a certain risk is to the project’s success.  
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