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0 I 4 HR Interview Schedule 49 days
1 4 Pre-interview Phase 19 days | — |
2 Begin pre-interview phase 0days 2/15
3 Identify candidate requirements 2days Mu Zheng - Hiring Manager
5 ble p | candid. 1l and 7 days fs Keith Harris - HR Manager,Mu Zheng - Hiring Manager
6 Pre-interview phase complete 0days &3m0
7 4 Candidate Interview Phase 15 days —
8 Begin interview phase 0days ‘L 3/10
9 Select candidates to interview 3 days " Keith Harris - HR Manager,Mu Zheng - Hiring Manager
10 Prepare interview questions 3days i»!du Zheng - Hiring Manager
n Conduct interview(s) 6 days -‘Kohh Harris - HR Manager,Mu Zheng - Hiring Manager,Megan Sherman - Interviewer
12 Document interview results 2days ixx.m- Harris - HR Manager,Mu Zheng - Hiring Manager, Megan Sherman - Interviewer
E 3 Select final candidates based on interview results 1day f]Mu Zheng - Hiring Manager
3 14 Interview phase complete 0days 8 3/31
E 5 + Candidate Selection Phase 7 days a—|
g 16 Begin candidate selection phase 0days 3
7 Review final candidates 1day Keith Harris - HR Manager,Mu Zheng - Hiring Manager
18 Conduct final Interviews 3days " Keith Harris - HR Manager,Mu Zheng - Hiring Manager,Megan Sherman - Interviewer
19 Select best candidate 1day \Mu Zheng - Hiring Manager
Review selection process to assure conformance to HR regulations 1day TMu Zheng - Hiring Manager, Keith Harris - HR Manager
Complete documentation 1day % Mu Zheng - Hiring Manager
G phase P 0days am
4 Hiring Phase 8days 1_|
Begin hiring phase 0days 14/11
L] Create offer letter 1day © Keith Harris - HR Manager
Offer accepted 1day h
23 Conduct employee orientation 3 days T Mu Zheng - Hiring Manager Keith Harris - HR Manager
29 Hiring phase complete 0days ilﬂl
30 Interview Process Complete 0days
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