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Risk Category Description: Describes risk based on their area of impact in the project. 

Table 2.3.  

Risk Categories 

Risk Category Name Risk Category Description 

Schedule Risks associated with the delay in the estimates of specific tasks 

which directly impact the delivery of a milestone or the project. 

 

Management Risks associated with the managers involved with the project or 

can affect the project by making decisions  

 

Resources Risks associated with human, technology, material or other 

resources necessary for the successful development of the 

project/product. The delay or replacement of any of 

these resources will impact the schedule, quality, or cost of the 

project. 

 

Stakeholders Risk occurring as a result of changes made or changes being 

requested that can affect schedule, scope and cost. 

 


