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13.1.3 Stakeholder Register (Output) 

This Artifact was taken PMGT 502 homework, developing a stakeholder register.  It was taken 

as an example that was used from developing the Group Project. 

**The Stakeholder Register was saved as an Excel attachment separately** 

The main output of the Identify Stakeholder process is the stakeholder register.  This contains all 

the details related to the identified stakeholders including identification names, assessment 

information and classification.  The stakeholder register should be monitored and updated 

regularly throughout the life cycle of the project (PMI, 2013). 
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