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13.3.3 Organizational Process Assets Updates (Output): This artifact was an essay to explain
the different organizational process assets updates. One of these documents are the lessons
learned documentation. PMI (2013) states, the lessons learned include the root cause analysis
faced, reasoning behind the corrective action and other lessons learned about stakeholder

management (pg. 409).

One main objective of project management is to take resources, plan accordingly and
make sure it is on schedule an under budget. The project should add value to the organization.
Lessons learned are a valuable part of project management. They can be utilized, collected and
stored through share points, databases or folders on secure company sites. Retrospectives are
designed to improved performance on current and future projects (Larson and Gray, 2014).
These documents are critical for related future projects as well as training tools for new
personnel. The project office can utilize questionnaires or surveys to assist in reviewing various
processes and asking project team member what worked in meeting goals and objectives.
Stakeholder can take part in surveys as well. They can provide insight and give a non-biased

perspective on what they saw worked and areas that could improve.
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