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11.5.2 Strategies for Risks:

This was a homework assignment from PMGT 613 that identifies various risk (Risk ID). The

strategies for negative risks is a tool used in the Plan Risk Response Process. It suggests whether

to mitigate, avoid, transfer or accept the risk. The PMBOK states that these strategies should be

chosen to match the risk’s probability and impact on the project’s overall objectives (PMI, 2013).

Avoidance and mitigation strategies are usually good strategies are usually good strategies for

critical risks with high impact.
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