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6.2.1 Milestone List (Input):  This artifact was taken from PMGT 501 group project.  It 

 specifically lists the milestones in sequential order.  The PMBOK states that the milestone 

 list is a list identifying all project milestones.  These are the major points of the schedule and do  

not have a time associated with it because it is a moment in time (PMI, 2013) 

 

Milestones 

1. Wedding planning Phase 1 – April 15th, 2016 

2. Church documents submitted – April 29th, 2016 

3. Pre-Wedding classes attendance – May 5th, 2016 

4. Cake tasting/Catering selections – May 10th, 2016 

5. Deposits for all services submitted – May 12th, 2016 

6. Reception hall measurements/planning – May 22nd, 2016 

7. Formal Attire fitting – May 29th, 2016 

8. Liquor License for reception – June 16th, 2016 

9. Wedding rehearsal – June 21st, 2016 

10. Wedding/Reception hall setup – June 21st, 2016 (evening) 

11. Wedding and Reception/Final payments submitted – June 22nd, 2016 

 


