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5.3.1 Organizational Process Assets (Input): This artifact was taken from PMGT 612.  It was a 

a homework assignment utilizing a template to define the scope. 

Project Scope Statement: 

 

Project 

Justification 

Ford Motor Corp is striving to save $$$ over the next decade by 

outsourcing all small car productions to Mexico 

Product 

Description 

Implement and coordinate US project teams with Mexican teams.  

Overcome cultural boundaries and strive for cohesiveness 

immediately. 

Project 

Deliverables 
• Update organization structure 

• Train users on the new system 

• Overcome language barriers. 

• Proper screening/hiring for new plant employees. 

• Train brief US team on Mexican culture and standards 

•  

•  

 

Project 

Objectives 
• Completion within 2 years 

• Proper integration of US teams with Mexican teams 

• Approval of all key stakeholders and supervision 

Constraints Language, culture barriers, local government 

Assumptions Project will be self contained in 1 year. 

 

 


