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4.2.3 Project Management Plan (Output): This portion of this Group Project taken 

from PMGT 612.  It summarized the developing of the project management plan and what is all 

included in the plan itself. 

Developing a Project Management plan for a failing project 

 This project management plan for this project in Mexico will deal more with the human 

element.  Some the inputs from other various processes to support the project management plan 

to look closely at in this project would be: communication management plan, process 

improvement plan, and the quality management plan.   

 The communication management plan is to provide relevant, accurate, and consistent 

project information to project stakeholders and other appropriate audiences.  By effectively 

communicating the project can accomplish its work with the support and cooperation of each 

stakeholder group.  The process improvement plan is indicative of continuous process 

improvement.  This plan documents the steps for analyzing processes with the purpose of 

improving the process.  The quality management plan outlines the standards and what is 

acceptable level of work.  This includes customs and courtesies, standards and procedures 

throughout the plant.  These are just a few of the highlighted areas in developing the project 

management plan for this failing project. 

 The project management plan may be either summary level or detailed, and may be 

composed of one or more plans.  Some or all of the subsidiary plans can be included in the 

project management plan (PMI, 2013, pg 78).  They differ from the other project documents.  

Other project plans to be included in the project management plan, that was not mentioned from 

the above artifact are: 

- Change Management Plan 



- Configuration Management Plan 

- Cost baseline 

- Procurement Management Plan 

- Risk Management Plan 
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