
Level 1 2 3 4 5

Scope
Scope	  	  decrease	  
barely	  noticeable

Minor	  effect	  
on	  scope

Major	  areas	  of	  scope	  
affected

Scope	  reduction	  
unacceptable	  to	  

sponsor
Project	  end	  item	  is	  

useless

Schedule
Schedule	  Impact	  <1%
Negligible	  impact	  on

key	  dates

Schedule	  impact	  
1%	  -‐	  2%

Able	  to	  meet
key	  dates

Schedule	  impact	  
2%	  -‐	  5%

No	  remaining	  float

Schedule	  impact	  
5%	  -‐	  10%

Critical	  Path	  Affected

Schedule	  impact	  
>	  10%

Cannot	  meet	  
key	  milestones

Budget Budget	  increase	  
<1%	  of	  EAC

Budget	  increase	  
1%	  -‐	  2%	  of	  EAC

Budget	  increase	  
3%	  -‐	  10%	  of	  EAC

Budget	  increase	  
11%	  -‐	  20%	  of	  EAC

Budget	  increase	  
>	  20%	  of	  EAC

Quality Quality	  degradation	  
barely	  noticeable

Only	  	  demanding	  
applications	  are	  

affected

Quality	  reduction	  
requires	  customer	  

approval

Quality	  reduction	  
unacceptable	  to	  

sponsor
Project	  end	  item	  is	  

useless

Staffing
Shortfall	  can	  be	  
handled	  through	  

overtime

Need	  to	  hire	  or	  
contract	  <	  10%	  
additional	  staff

Need	  to	  hire	  or	  
contract	  >	  10%	  
additional	  staff

Skills
New	  technology	  

area,	  but	  related	  to	  
existing	  skills

New	  technology	  
area,	  training	  is	  

available

New	  technology	  
area,	  no	  skills	  or	  
training	  available

Level 1 2 3 4 5
Probability
(Risk	  Toleratnt)

Not	  likely
<10%

Low	  Likelihood
10%	  -‐	  40%

Likely
40%	  -‐	  60%

Highly	  Likely
60%	  -‐	  90%

Near	  Certainty
60%	  -‐	  90%

Probability
(Risk	  Intolerant)

Not	  likely
<	  5%

Low	  Likelihood
5%	  -‐	  10%

Likely
10%	  -‐	  20%

Highly	  Likely
20%	  -‐	  40%

Near	  Certainty
>	  40%

These	  scales	  are	  provided	  for	  example	  purposes	  only.	  	  The	  project	  manager	  should	  always	  use	  the	  scales	  provided	  by	  the	  customer	  
or	  draw	  from	  the	  organization	  process	  assets.	  	  In	  lieu	  of	  guidance	  the	  PM	  should	  develop	  a	  set	  of	  scales	  acceptable	  to	  all	  

stakeholders,	  including	  the	  performing	  team	  and	  the	  customer/sponsor.


