ID [Task Name Duration | Start Finish % Complete [Tue Mar 16 [Wed Mar 17
6[7[8]9101112[1]2]3]4]5]6[7[8[9101112[1[2[3[4[5]6[7[8]9 10[1112[1]2[3[4[5]6[7[8]9 101112[1]2[3]4[5(6[7[8[9 101112[1[2[3[4[5[6][7]8]

1 |Install Backyard Privacy Fence 3days Mon 3/15/10 Wed 3/17/10 0% o . "2
2 Project Start (Sign Contract) 0Odays Mon 3/15/10  Mon 3/15/10 0% @-3/15

3 Kit Equipment 1day Mon3/15/10 Mon 3/15/10 0% O )

4 Kit Fence Siding (600 pieces) 1day Mon3/15/10  Mon 3/15/10 0% e'=

5 Kit Vehicle Gate Hardware 1day Mon3/15/10  Mon 3/15/10 0% ;v=

6 Kit People Gate Hardware 1day Mon3/15/10  Mon 3/15/10 0% ;%

7 Kit Fence Posts (40 4x4) 1day Mon3/1510  Mon 3/15/10 0% e

8 Kit Gate Posts (4 6x6) 1day Mon3/15/10  Mon 3/15/10 0% S

9 Kit cross beams (100 2x4x8) 1day Mon3/15/10  Mon 3/15/10 0% %

10 Install Fence Posts 1day Tue3/16/10  Tue 3/16/10 0% )

11 Drill Post holes 4 hrs Tue 3/16/10 Tue 3/16/10 0% v=1

12 Insert Posts 1hr  Tue3/16/10  Tue 3/16/10 0% -

13 Pour Concrete 3hrs  Tue3/16/10  Tue 3/16/10 0% L

14 Install Fence 1day Wed3/17/10 Wed 3/17/10 0% 2
15 Install Main Fence Structure 0.56 days Wed 3/17/10 Wed 3/17/10 0% P

16 Remove lumber tags 0.5hrs Wed3/17/10 Wed 3/17/10 0% %

17 Install triple cross beam s 1hr  Wed3/17/10 Wed 3/17/10 0%

18 Install Fence siding 2hrs  Wed3/17/10 Wed 3/17/10 0%

19 Cut Arched Tops 1hr  Wed3/17/10 Wed 3/17/10 0% —

20 Install Vehicle Gate 0.28 days Wed 3/17/10 Wed 3/17/10 0%

21 Remove Lumber Tags 0.25hrs  Wed 3/17/10  Wed 3/17/10 0%

22 Assemble Gate Skeleton 0.5hrs  Wed 3/17/10  Wed 3/17/10 0% c

23 Attach gate siding 0.5hrs Wed3/17/10 Wed 3/17/10 0%

24 Attach gate hardware 0.5hrs Wed3/17/10 Wed 3/17/10 0%

25 Cut Arched tops 0.5hrs Wed3/17/10 Wed 3/17/10 0%

26 Install People Gate 0.16 days Wed 3/17/10 Wed 3/17/10 0%

27 Remove Lumber Tags 0.25hrs  Wed 3/17/10  Wed 3/17/10 0% Ql
28 Assemble Gate Skeleton 0.25hrs  Wed 3/17/10  Wed 3/17/10 0% el
29 Attache gate siding 0.25hrs  Wed 3/17/10  Wed 3/17/10 0% Ql
30 Attach gate hardware 0.25hrs  Wed 3/17/10  Wed 3/17/10 0% Ol
31 Cut arched tops 0.25hrs  Wed 3/17/10  Wed 3/17/10 0% )
32 Provide Warranty to Customer Odays Wed3/17/10 Wed 3/17/10 0% 5‘5/17
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