Ghost Rider Bicycle Dashboard

Man-Hours
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WBS Task Name Schedule Cost Remarks

1.1 Assemble Frame Set @ O 1.1.1thru 1.1.4 required additional man-hours
1.2 Assemble Crank Set [ ) [

1.3 Assemble Wheels [ ) @

1.4 Assemble Braking System @ @

1.5 Install Shifting System @ @

1.6 Finalize Integration @ O 1.6.1 & 1.6.2 required additional man-hours
1.7 Project Management @ [ J

1.8 Install Smart Phone Speaker Dock @ @

1.9 Assemble/Install Training Wheels @ O 1.9.1 & 1.9.2 required additional man-hours

Planned vs. Actual Man-Hours

Planned MActual
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Period

Through Period 7
Planned = 31 Actual =39
Impact = 15% cost increase
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EVMS Metrics
BAC $ 785.00
EAC $ 90275
CPI 0.91
SPI 1.05
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