
Bicycle	  Project Budget Duration Start Finish
Project/Contract	  Budget	  
Base $5,242
Management	  Reserve $0 0 1 2 3 4 5 6 7 8 9 10 11
Performance	  
Measurement	  Baseline $5,242 10	  days 6/26/13 7/10/13
WBS $5,242 10	  days 6/26/13 7/10/13
1.1	  Frame	   $833 0.63	  days 7/1/13 7/1/13 833
1.2	  Crank	  Case	   $181 4.06	  days 7/1/13 7/5/13 36 36 36 36 36
1.3	  Wheels	   $510 1.69	  days 7/5/13 7/8/13 85 85 85 85 85 85
1.4	  Braking	  system $257 0.94	  days 7/8/13 7/9/13 128 128
1.5	  Shifting	  System $363 1.06	  days 7/8/13 7/9/13 181 181
1.6	  Integration $765 10	  days 6/26/13 7/10/13 70 70 70 70 70 70 70 70 70 70 70
1.7	  Project	  Management $2,120 5.5	  days 6/28/13 7/8/13 303 303 303 303 303 303 303
1.8	  Smart	  Phone	  Speaker	  
Dock	   $215 0.81	  days 7/9/13 7/10/13 107 107
Contingency	  Reserve $0

Total	  PV	  by	  Period 70 70 372 1326 494 494 494 494 767 486 177
Cumulative	  PV 70 139 511 1838 2331 2825 3318 3812 4579 5065 5242
SV 3 7 26 92 117 141 166 191 229 253 262
EV 73 146 537 1929 2448 2966 3484 4002 4807 5318 5504
CV -‐11 -‐22 -‐81 -‐289 -‐367 -‐445 -‐523 -‐600 -‐721 -‐798 -‐826
AC 84 168 618 2219 2815 3411 4007 4602 5529 6116 6329
CPI 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87
ETC 5944 5860 5410 3809 2794 2617 2021 1426 499 -‐88 -‐301
EAC 6028 6028 6028 6028 6028 6025 6025 6025 6025 6025 6025

Day	  5
BAC 5242
EAC 6025
PV 494
EV 2448
AC 2815
CV	  Cum -‐367
SV	  Cum 117
VAC -‐783.25
CPI	  Cum 0.87
SPI	  Cum 1.05
CPI	  Cur 0.87
SPI	  Cur 4.96
TCPI 1.15
IEAC	  CPI	  Cum 3211.21
IEAC	  80/20 4014.01
IEAC	  CPI	  X	  SPI 648.01
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