
 F137 Engine Development Project – Change Management Plan  

   

 

  16 

10.  Stakeholder Analysis 

IDENTIFICATION 

A meeting was conducted on 8/27/2012 between the PM and the project team to identify the possible 
stakeholders on this project.  The following were identified: 

• Customer (USAF) 
• Design Engineering 
• Materials Engineering 
• Purchasing 
• Assembly, Instrumentation and Testing 
• Logistics 
• External Suppliers 
• Legal 
• Finance 
• Airframe Manufacturer 

MANAGEMENT STRATEGY 

The following diagram will outline the strategy that will be implemented to ensure that all stakeholders 
are communicated the right level of detail at the right time.  Deviations to this matrix can be requested 
from the project manager at the sponsor’s discretion. 

 


