PMGT612 Performance Metrics

Extracted from Procurement Management Plan

PERFORMANCE METRICS FOR PROCUREMENT ACTIVITIES

While the purchasing and contracts department has their own internal metrics for

procurement, the following metrics are established for vendor performance for this project’s

procurement activities. Each metric is rated on a 1-3 scale as indicated below:

Vendor | Product | On Time | Documentation | Development Development | Cost per | Transactional
Quality | Delivery Quality Costs Time Unit Efficiency
ABC 2 3 2 2 2 2 3
XYZ 3 1 2 2 1 2 2

1 — Unsatisfactory
2 — Acceptable

3 - Exceptional

In addition to rating each vendor, actual values will be noted in order to build a past-

performance data base for selecting vendors for future procurement activities.




