Project: Bicycle
Change Control Form

Name of Project Bicycle Project Manager Telania Myers
Change Request # 4 Change Request Date 10/3/2013
Change Requested by Joe Maroney Current Project Phase Day 17

Description of Change

Solar Cells will be late and cost more

Scope of Impact Budget
Schedule of Impact 5%
Cost of Impact 15%
Quality Impact None
Possible Risks Product deliveries may cause slip and costs
will rise.
| Reviewed By | mjd | Position EPL | Date | 10/3/2013

Recommended Action: Approve or Reject

Find another vendor to offer the same
equipment at the original price for the duration
of the project.




