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Case Incident 14.2  
 
Due Date: By midnight EST/EDT on the last day of Module 7. 
Save the file as your lastname_ci14-2 (e.g., lindbergh_ci14-2.doc or .docx). 
 
 
Does the Congregation Care? 
 

You are talking with a young pastor of an independent church with 300 adult members. 
The pastor came directly to the church after graduating from a non-denominational theological 
school and has been in the job for eight months. 
 
Pastor: I don’t know what to do. I feel as if I’ve been treading water ever since the day I got here; 

and frankly, I’m not sure that I will be here much longer. If they don’t fire me, I may 
leave on my own. Maybe I’m just not cut out for the ministry. 

 
You:     What has happened since you came to this church? 
 
Pastor:   When I arrived, I was really full of energy and wanted to see how much this church could 

accomplish. The very first thing I did was to conduct a questionnaire survey of the 
entire adult membership to see what types of goals they wanted to pursue. 
Unfortunately, I found that the members had such mixed (and perhaps apathetic) 
feelings about the goals that it was hard to draw any conclusions. There were also a few 
who strongly favored more emphasis on internal things, such as remodeling the 
sanctuary, developing our music program, and setting up a day care center for the use of 
the members. Most of the members, however, didn’t voice any strong preferences. A lot 
of people didn’t return the questionnaire, and a few even seemed to resent my conducting 
the survey.  

 
You:     What have you done since you took the survey? 
 
Pastor:   To be honest about it, I’ve kept a pretty low profile, concentrating mainly on routine 

duties. I haven’t tried to implement or even push any major new programs. One 
problem is that I’ve gotten the impression, through various insinuations, that my being 
hired was by no means an overwhelmingly popular decision. Evidently, a fairly 
substantial segment of the congregation was skeptical of my lack of experience and felt 
that the decision to hire me was railroaded through by a few members of the Pastoral 
Search Committee. I guess I am just reluctant to assume a strong leadership role until 
some consensus has developed concerning the goals of the church and I’ve had more 
time to gain the confidence of the congregation. I don’t know how long that will take, 
though; and I’m not sure I can tolerate the situation much longer. 

 
Questions 

1. Analyze and explain the situation using any of the theories of leadership discussed in this 
chapter. 

2. What would you recommend the young pastor do? 
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